The Office of Juvenile Justice and Delinquency Prevention
(0]JDP)

Michigan Committee on Juvenile Justice

2009 Strategic Planning Session

Facilitator — Tom Begich

AGENDA

8:00 a.m. Introductions and Ice breaker
8:25 a.m. Bureau of Juvenile Justice Update

8:35 a.m.-9:00 p.m. PPA - Overview of Juvenile Justice Crime Analysis
Report: Utility for future initiatives and funding
decisions. Where are the gaps?

9:00 a.m.-10:00 a.m. What does the data say? Where should the focus be? What are the targeted
areas? (i.e., areas we should continue; new areas to focus on based on the
data; focus on areas of most immediate success.)

10:00 a.m.-10:15 a.m. Break

10:15 a.m.-Noon Legislative discussions - How do we close the data gaps? Identification
of the role current and/or proposed legislation can have in bridging data
gaps (review other states’ legislation, i.e., New York)

Noon-3:00 p.m. Lunch - Governor’s Task Force Summit- "Gray matters: The
Impact of Child Abuse and Neglect on Brain Development”

3:00 p.m.-3:15 p.m. Break

3:15 p.m.-5:30 p.m. Subcommittee focus - Follow-up and Discussion of subcommittee plans
- Approval of new funding initiatives
- Approval of 2009-2012 Strategic plans, g morning discussion

5:30 p.m.~6:00 p.m. Accountability Plan and further discussion of plans

Thank you and please have safe travel home!




